
'*'ii. M<6" 
lI<.~ R6Ioy_T~ 

z", r._",ky 

~-I.IId>od C.~.~ 

June 17, 2014 

County of Los Angeles 

COMMUNITY AND SENIOR SERVICES 

317S West Si~b Street· L'll< Angd "" CA 90:)20 
Tel: 213~738·26O(l • .Pax 213- 487-0379 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 

Dear Supervisors: 

DELEGATE AUTHORITY TO EXTEND THE WORKFORCE 
INVESTMENT ACT (WIA) ADULT AND DISLOCATED WORKER (ADW), RAPID RESPONSE AND 
VETERANS' PROGRAM CONTRACTS ON A MONTH-TO-MONTH BASIS FOR UP TO TWELVE 

MONTHS AND TERMINATE FOR CONVENIENCE THE 2013-2015 HUMAN SERVICES 
CONSORTIUM OF THE EAST SAN GABRIEL VALLEY DBA LA WORKS WIA IN-SCHOOL 
YOUTH CONTRACT NO. WIA-01 FROM THE YOUTH MASTER AGREEMENT NO. 1314-01 

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES) 

SUBJECT 

1. Community and Senior Services (CSS) seeks delegated authOrity to: 1) amend seventeen (17) 
of the current WIA ADW contracts, which includes one Veterans' Program contract, and amend 
three (3) Rapid Response Program contracts for a time extension on a month-to-ffiooth basis for 
up to twelve (12) months: 2) allocate funding for the provision of W IA jab-related employment, 
placement, and trainirog services to the residents of Los Angeles County, employment and 
training to veterans and their eligible spouses, and workforce services to directly assist affected 
business and workers in order to mitigate the impact on the local economy regarding mass 
layoffs, business closures, and natural or other disasters; 3) terminate for convenience, effective 
July 1, 2014, the 2013-15 Human Services Consortium of the East San Gabriel Valley dba LA 
Works WIA In-School Youth Work contract flIJmber WIA-01 and from the Youth Master 
Agreement contract number 1314-01 

IT IS RECOMMENDED THAT YOUR BOARD: 

I. Delegate authority to the Director of CSS, or designee, to execute contract amendments for 
seventeen (17) of the existing WIA ADW contracts, which includes one Veterans' Program, and 
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amend three (3) Rapid Respofll,e contracts for an additional twelve (12) months on a monlh-lo
month baSIS. 

2 Allocate fuooing. in the estimated amounts a~ rl!fiected on Attachment A, which do not Include 
funds to provide new training with the exception of specialized National Emergency Grant (NEG) 
OW Program training funds, alter County Counsel approval as to form, effective July 1, 2014 for 
the provision of WIA job-related employment, placement, ar'1d trair'1lr.g services to the resi(kmts 
of Los Angl! ll!s County, employment and training to vl!terans and their eli lilib le spouses, and 
workforce services to directly assist affected businesses al1d workers iI'1 order to mitigate the 
impact on the local I!conomy regarding mass layoffs, busin l!ss closures, and natural or other 
disasters 

3 Terminate for conve~ce, effectl\IIJ July " 20 14, the Human Servict)S Col'\$Ortium of the East 
San Gabrntl Valley dba LA Worics WIA In-SChooi Youth contract number WIA-O I and frum the 
Yol.1!h Master Agreement number 1314-01 and authorize the Department to pay tor- any 
subsequent casts associated with standard dose-out relaled activities. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 

The recommended ac1ions will enable CSS to continue the provision 01 WlA job-i'elated employment. 
placement, artd training services 10 the residents 01 Los Angeles County, provision 01 employment and 
tl<lining to veterans and their elig ible spouses, and Rapid Response Program wOr1lforce services to 
directly assist affected businesses and workers in order to mitigate the impact on tho local ecooomy 
regarding mass layoffs, business dosurss, and natural or other disasters. On February 13, 2014 , ess 
released the WIA T itle I Adult and Dislocated WO!1<:er Integrated Services Program, Ra~d Response 
Program and Veterans' Program Request fOf Proposal. The pmClJrement ilnd implementation of the 
new inlegrated service delil!el'Y model Is a new way of doing business fOt Los Angeles County's 
workforce $~$tem , and this etd:ension will allOW the new agencies awarded under the procurement 
sufficlent time to start up !heir progl<llllS without having a lapse in services being provit;led 10 residents 
of L06 Angeles County. CSS anticipates new contl<ldors being awarded by September 1, 2014 and 
to complete Iral'lSition 10 any new prOViders that may require additional slar1.up bme 10 offer aU VtIIA 
services by July 1. 2015. 

Performance Measures 

The contracts i:Je lng amended for extension wi ll continufl to be measured Ort the Indicators established 
by W IA and the State (EDDl. The performance outcomes to be tracked are: 1) placement into 
unsubsidized employment, and 2) job retention. 

Implementation of Strategic Plan Goals 

The recommended actions support the Counlywtde Strategic Plan Goals: Goal I : Operational 
Effectiveness; Goal 2: FIScal Sustalnabillty; and Goal 3' Integl<lted Services DellvefY. 

FISCAL IMPACTIFINANCING 

There ill no NBl County Cost (NeG) Impact, as the WIA A!:MI, Veterans' and Rapid Response 
Programs are fully fin,arx:ed by WIA Ar:J.N funding, For the contrad extensions, estimated funding , 
which does not include funds to provide new trainir.g, Is reflected in Attachment A. 
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

The WIA ADW contractors provide mandated ADW Program services including Core, Intensive and 
Training Services. Core services are available to a universal population and include. but are not 
limited to: comprehensive counselirlg, assisted job search, program eligibility determination, al"ld 
referral information. interlsive services include comprehensive and specialized assessment of skill 
levels and service needs, diagnostic testing, in-depth interviewing arld evaluation to identify 
employmerlt barriers, development of an irldividual employment plan, group counseling, il"ldividual 
counseling and career plaming, case management arld short-term pre-vocational services. Training 
services are available for low..jncome or dislocated workers that qualify under WIA for training and 
have not attained employment through Core or Intensive services. Under the Veterans' Program, 
Contractors give priority of service in obtaining employment and training to veterans and their eligible 
spouses. Urlder the Rapid Response Program, Contractors provide wornforce services to direcUy 
assist affected businesses and worl<ers in order to mitigate the impact on the local economy regarding 
mass layoffs, business dosures, arld natural or other disasters, The extension of existirlg WIA ADW 
contracts for twelve (12) months, on a month-to-month basis, will ensure that the Los Angeles County 
Wor1<force Investment Area meets the requi rements urlder WIA. 

CONTRACTING PROCESS 

On October 17, 2008, CSS released a Request for Proposals (RFP) for the WIA ADW Program to 
procure contractors, effective July 1. 2009 through June 3D, 2012, with option to extend for two (2) 
additional one-year terms through June 3D, 2014, Current WIA ADW Program contracts are set to 
expire and CSS is seeking delegated authority to extend the terms of these contracts for one (1) 
additional year through JUrle 30, 2015 to complete the new procurement cycle, 

Subsequently, on Februal)' 13, 2014, CSS released an RFP for the WIA Adult and Dislocated Worker 
Integrated Services Program, Rapid Response Program, and Veterans' Program. The RFP 
introduces a new way of doing business in the workforce developmerlt community. It integrates the 
provision of workforce development services between the contradors and the EDD. As a result, this 
requires the new contractors to phySically collocate with EDD, which has vel)' specific facility 
requirements and, as a result, the collocation process is expected to take several months, The 
cOrltracl extensions with existing WIA ADW providers will allow the new contractors ample time to 
collocate with EDD and implement the Integrated Services Delivel)' Model. In response to the RFP, 
nineteen (19) agerlcies submitted proposals to provide ADW, Rapid Response and Veterans' 
Program services. CSS is currently in the evaluation process of the RFP and expects new 
contractors to be awarded by September 1, 2014. It is anticipated that new contractors funded under 
the RFP will be fully operational by July 1, 2015. CSS will obtain County Counsel approval as to form 
and notify your Board and CEO within ten (1 0) days of executing contract amendments. 

CSS will utilize the Board-approved Youth Master Agreement list and Board authority to reissue a 
Worn Order to procure a Contractor to provide WIA Youth In-School Program services in Supervisorial 
District Five, previously provided by Human Services Consortium of the East San Gabriel Valley dba 
LA Works. 

Monitoring 

Begirlning with FY 2003-04, CSS contracted with the County's Auditor-Controller's office to conduct 
fiscal and contra.:t compliance monitoring of all of its WIA contractors CSS is responsible for 
ensuring, th rough its resolution process that the reported monitoring findings are resolved and training 








